
Friday 31st  May 2013 

9:00—5:00 8 hours vCPD 

Venue TBC 

 

10 steps to success 
 

Your simple step by step 
guide to a successful 

practice 

 

What some of our clients have said 
 
“I would strongly suggest you to visit Jane for any 
question you have; she will help you on your 
path.” 
Bart Verhaagen,  
 
“Jane is an inspirational coach.”  
Linda Daly 
 
" Coaching with Jane provided focus and clarity to 
various options that I was unsure of. Jane has a 
gentle way of helping me understand these my-
self, and her passion to want to help is obvious" 
Alistair Imam  
 
“Since working with you money has been haemor-
rhaging into my account. Thank you.” 
Sandra Crathen 
 
“You are ahead of the game in thinking about the 
business and there is clearly a huge amount of ac-
cumulated talent and a real passion for what you 
do.”  
Dr Giles Brindley 
 
“I am thrilled about your insights and amazed 
how you connect simple dental anatomy with 
practice management.  
Dr Rod Ronquillo  
 
“Relevant, fulfilling, excellent use of time. Good 
source of knowledge and ideas. Interesting and 
valuable.” 

L Deacon  Shropshire 

 
“I would like to thank you for yesterday. There 
have been very few courses in my life/career that 
have made such an impact on me. Everything was 
great yesterday; meeting you, the venue. The con-
tents of the course and the other participants. It 
was an eye opening day and very inspirational. I 
went away feeling great.“  
Christian Metzner  Dentist Guilford 

THE INSTITUTE OF  
DENTAL BUSINESS 

Making good practices great 

Why us? 
Dr Jane Lelean owned and ran her own practice for 15 years, 

transforming a failing NHS practice into a thriving mixed practice, 

that gas a single handed practice generated £450 K on a three 

day week, providing high quality treatment.  

Jane is the only dentist in Europe to be accredited by the 

international Coach Federation (the coaching equivalent of the 

GDC) as a professional certified coach. She currently works with 

dental practices in the UK, Ireland  and as far way as Australia 

helping them make their good practice great. She combines her 

experience as a dental practice owner and a business coach in a 

unique way that makes running a profitable practice simple, so 

you can focus on doing what you enjoy doing. 

“Jane really makes you think of how little changes make 
a big difference.” 

 How to contact us 
Dr Jane  Lelean 

The Institute of Dental Business 

2 Hall Cottages 

Grendon Underwood 

AylesburyBucks 

HP 18 0SZ 

01296 770 462  | 07989 757 884 

Jane@IODB.co.uk 

 

ww.theinstituteof dentalbusiness.co.uk 

Www.Healthyandwealthy.co.uk 

 

 

All profits are being donated to dentaid 

 

 



 
 
 
 
 
 
 
 

My appointment book has become gappy, I am seeing 
fewer new patients. 
 
My takings have gone down, my financial position is 
getting tight. 
 
The patients I do see are spending less and putting off 
treatment. 
 
The marketing I have done hasn’t worked and I don’t 
know what else to do. 
 
There is too much ’red tape’, I don’t have enough 
time to do everything I am supposed to. 
 
I am working harder and earning less, my home life  
and health is suffering. 
 
I find it difficult to recruit, train, manage and retain 
staff that do their job properly. 
 
I am considering selling my business. 
 
I am a dentist not a business person. 
 
Dentistry is not fun anymore. 
 

Which of these 
statements best describe 
you and your practice? 

We are here to help 
If you answered yes to any of of those questions, this 

course is perfect for you and your team. 

10 steps to success teaches you what you weren’t taught 

at dental school, how to create and manage a really suc-

cessful practice, that you and your staff want to work in 

and your patients want to attend. 

Why now? 
Now is the perfect time to learn the ‘business of dentistry’ 

because if you want to learn how to survive and thrive in 

the current hostile environment. 

This is what is happening around you; 

More dentists going bankrupt than ever before, 

PCT’s cancelling contracts with independent prac-

tices in favour of corporate and group practices. 

Banks not lending and calling in loans 

Patients becoming dental tourists. 

More completion from new graduates and immi-

grant dentists. 

Are you certain about your future? 

“ if your practice is not growing it is dying” 

Help begets help. 
As we help you, you help others. All profits from this 

event will be donated to Dentaid 

  

 
http://www.dentaid.org/ 

Charity number 

“Continued Learning may be the ONLY real 
source of sustainable competitive advantage in 

business today!” Tom Peters 

You are now ready to learn 10 steps to a success? 

Tick here 

◊ Yes I want to be at this valuable event and learn 

how to transform my practice. 

◊ I would like to bring the following people with 

me. 

 

 

 

Date  Friday 31st May   

Venue  Oxford 

Timing  9:00– 5:00 

Investment only £397 per Dentist and £97 per DCP 

Call 07989 757 884 to book your places, spaces 

limited. 

Show Offer 

£ 50.00 discount per delegate 

£300 worth of free business training CD’s 

per practice 

Are you tired, over-
worked, underpaid 
and very stressed? 


