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Background to the Government Funding 
The government recognised that our economy is driven by small and medium sized enterprises 
(SME’s) just like yours and mine. Currently the government wants to stimulate the economy, 
and is investing in small and micro businesses like yours. 
 
To achieve this growth the government has allocated funds via the Leadership and 
Management advisory service 
The funding is “aimed at supporting the senior leaders of businesses with the potential for high or fast 
growth is launched on 1st April 2011. Through the Service, owner managers and senior leaders of 
businesses and social enterprises with plans and potential to achieve high growth have a great 
opportunity to develop their leadership and management skills.” 
 
That is that they want you to get more skilled at leading and managing your business so it 
grows . 
 
Working out how to claim the funds can be confusing and this short guide is designed to make 
the process easy for you to access your £1000, develop and grow your business, ensuring 
success. 
  
You may be wondering what’s in it for Healthy and Wealthy? Why would we invest our 
time to pull this information together and help you access these funds? At Healthy and Wealthy 
are passionate about success and we love to see our clients businesses develop and grow. We 
become more successful as you become more successful. We hope that by demystifying the 
process by which you can access funding, you will make us your coaching and training supplier 
of choice, and choose one of our coaching or training programmes to use the funding.  
 
About Healthy and Wealthy 
 
We are an International coaching and training organisation based in the UK working with SME 
and owner managers all over the UK and Europe. We provide specialist coaching and training 
services to the senior staff in SME’s. We work with a wide range of industries including  
 

• Dental Practice owners 

• Healthcare Managers 

• General Medical Practitioner 

• Physiotherapists 

• Multi-national Supermarkets 

• Learning and Development 
managers 

• Marketing Executives 

• Graphic designers 

• Furniture manufactures 

• Broadcasting & Media 

• Accountants 

• Small Business owner-managers 

• Motor industry – developing multi-
national franchise operation. 

• Finance 

• Journalists 
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We constantly delight our clients, providing an outstanding service. We offer a wide range of 
programmes to enable you to experience what Business Coaching can do for you, your team 
and your bottom line. 
Claiming government grant money can also be tiresome so we are also here to help make it a 
painless process so that you can focus on growing your business. 
Feel free to read this report to learn how it all works or call us on 01296 770 462  or 
 07989 757 884 to speak to one of our knowledgably advisers. 
 
If you would like more information about us, our courses or to hear what our clients say about 
us please go to our website www.Healthy and wealthy.co.uk where you can also sign up to our 
free monthly newsletter filled with useful tips and advice for business owners and their teams. 
 
How the £1000 grant must be used  
 
Leadership and Management Development Solutions that develop the skills of the applicant to 
enable them to fully engage and optimise the contribution of their staff and therefore grow the 
business. 
 
 Eligible provision will fall under one of the following categories:- 
 

• Developing a highly effective personal leadership and management style  
Including strategic thinking and effective communication. 

• Creating a joint enterprise culture with the workforce 
Including developing an innovative, creative and productive culture for the organisation, 
developing productive working relationships, reducing and managing workplace conflict. 

• Planning and developing an effective organisation and teams  
 Including recruitment, selection and departure, building and managing effective, creative and 
innovative teams, conveying vision and objective setting. 

• Leading and managing employee high performance  
 Including employee motivation and commitment, delivering value, learning and development. 
 
Solutions could be delivered by: 

• Workshops 

• Online training 

• Training programmes 

• Bespoke/tailored training options 

• Peer learning 

• Mentoring/coaching 

• Qualification based programmes 
 
 
What level of funding can I claim? 
Up to £1,000 in grant funding to help pay for the training solution, the grant will pay for 50% of 
the fees excluding VAT up to the maximum amount of £1,000.  
For example: 
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• If the training programme costs £1,000 + VAT, you can claim back £500. 
• If the training programme costs £2,500 + VAT, you can claim back £1000. 
 
The grant is match funded, so what every your grant award you have to contribute an equal 
fund from your business. 
 
Do you qualify? 
 
The grant is available to private sector businesses or social enterprises based that:- 
 

� Have fewer than 250 full time equivalent employees, and 
� Have at least one full time equivalent employee in addition to the applicant, and 
� Display the potential for high or fast growth  
 

High or fast growth is defined as defined as; 
 

� If trading for more than 12 months have the potential to increase turnover by 20% each 
year for three years 

or  
�  If trading for less than 12 months have the potential to achieve a turnover of £500,000 

within three years of starting trading 
 
How are my business needs assessed? 
 
In order to access the funding of £1000 yow will be required to take part in a very simple  2 
step process with the Leadership and Management  advisory service.  As part of your 
mandatory evaluation (see below for further details) you will be asked to complete a skills gap  
to identify the weaknesses in your current  leadership and management skills and to create a 
development plan to develop them You are likely be asked to consider how satisfied you are 
with the following areas of your business. 

• Establishing direction 

• Planning and budgeting 

• Communication 

• Organising and staffing 

• Workforce development 

• Controlling and problem solving 

• Flexibility of approach 

• Motivation and inspiration 

• Promoting change 

• Other 
 
Further balance wheels are available free on our website www.healthyandwealthy.co.uk 
 
How can you spend the funding? 
 
The funding must be spent on Leadership and management development solutions which can be 
delivered by

• Business coaching or mentoring 

• Training programmes 

• Bespoke or tailored coaching or 
training 
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• Workshops 

• Peer learning 

• Online training 

• Mentoring or coaching 

• Qualification based programmes 
 

 
Please call 01296 770 462 to discuss which coaching and training programmes will make best 
use of your funding. 
 
Higher education qualifications also can be funded, although these must be entirely match 
funded. 
 
How to access the funds? 
 
The funding is available for business in all areas of England; each region varies slightly in its 
protocol. The following procedure is based on that operated in the south east team. 
 
Step 1: 
Book a call with one of our coaches to help you identify your leadership and management 
training needs and to discuss the areas in your business that you wish to develop. Decide which 
programme has the most appropriate content and  delivery format is for you.  A full list of our 
coaching and training programmes is available on request jane@healthyandwealthy.co.uk 
 
To set up this initial telephone consultation with one of our coaches call us on 01296 770462 
or e mail jane@healthyandwealthy.co.uk 
 
Step 2 
 
You must contact your local Leadership and Management Advisory Service, full details below. 
 
Your eligibility will be checked and arrangements will be made for the customer to speak to a 
Leadership and Management specialist Adviser.  
 
The Leadership and Management Specialist Adviser will discuss training and development 
requirements and ask you about the programme you want to complete with Healthy and 
Wealthy to verify that the provision is suitable. Your Leadership and management specialist 
adviser will also help you to develop a personal development plan, which could identify and 
include other development opportunities. 
 
The discussions with your local Leadership and Management Advisory Service will consist of 2 
stages; 
Stage 1  A telephone call off approximately one hour duration 
Stage 2 A face to face meeting with your Leadership and Management Specialist Adviser 

that will last approximately one hour 
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An appointment is arranged with your local funding authority to undertake an initial diagnostic 
procedure about your business. This may be done on-line or face-2-face with a Leadership and 
Management adviser. 
As part of your skills gap analysis you will be asked you complete a balance wheel or online line 
alternative similar to the one shown below, where you rate your current skills level out of 10 
and where you want your skills level to be in six months time. Funding will only be given to 
fund the following 

• Developing a highly effective personal leadership and management style  
Including strategic thinking and effective communication. 

• Creating a joint enterprise culture with the workforce 
including developing an innovative, creative and productive culture for the organisation, 
developing productive working relationships, reducing and managing workplace conflict. 

• Planning and developing an effective organisation and teams  
 including recruitment, selection and departure, building and managing effective, creative and 
innovative teams, conveying vision and objective setting. 

• Leading and managing employee high performance  
 including employee motivation and commitment, delivering value, learning and development. 
 
 

 
 
In either case, their Leadership & Management Advisor will discuss your training and 
development requirements.  
 
Where you have already identified a preferred provider, Healthy and Wealthy, the Advisor will 
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Discuss your development needs to ensure that the provision is suitable for what you want to 
achieve. 
 
You may be asked why you have chosen on of Healthy and Wealthy’s coaching or training 
programmes. 
 
Your answer can be very simple:  
 
“I have had a great consultation with one of Healthy and Wealthy’s coaches and they offer the 
training and coaching I need, in the delivery format I want at the right price” 
 
 “They were referred to me by a colleague who had great results working with them” 
 
 “They have experience in my field of business” 
 
“I have met with them and am confident they can help me to grow my business” 
 
“I believe that they meet my development needs” 
 
“Healthy and Wealthy allows me to work with qualified, accredited professional business 
coaches and I know I can trust them” 
 
“Healthy and Wealthy offers programmes for all my business needs” 
 
 “I read their testimonial on their web site and they sound perfect for me 
 
Step 3: 
Providing step 2 was successful, your application will be processed, you will receive a letter or 
an email confirming that you have been approved for the funding. 
 
Step 4: 
You must now book and pay for your coaching or training.  We will issue you a receipt and 
invoice that you submit to reclaim your funding. 
Your coaching or training must be started within 90 days of confirmation that you have 
received the funding or you will lose the grant funding. 
 
Step 5: 
In order to claim your grant refund, you need to provide proof of payment and evidence that 
you have started the approved. Your coach and trainer will also complete the relevant section 
of the training verification form so you can receive the funding. Skills South East conduct a 
feedback questionnaire about the quality of the grant process, this is usually conducted on the 
telephone. Once the receipts, invoice, verification form and questionnaire have been completed 
you will receive your funding, usually within 30 days. 
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Step 6: 
You complete your Coaching Programme, develop yourself and grow 
Step 7: 
Their Leadership and Management Advisory Service may conduct a follow-up call with you to 
gather feedback on the process and the quality of the training support you received, and to 
provide additional advice and service to ensure you realise the growth potential of your 
business. 
 
Where in the country are you? 
 
There are different regions set up to manage these funds. 
 
East of England, East Midlands and West Midlands 
http://www.embltd.co.uk/lmas 
0845 894 8969 
lmas@embltd.co.uk 
 
London 
http://www.exemplas.com/Skills-and-Training/Leadership-and-Management-Specialist-Advisory-
Service-/ 
01707 398202 
stuartw@exemplas.com 
 

Yorkshire and the Humber 
http://www.exemplas.com/Skills-and-Training/Leadership-and-Management-Specialist-Advisory-
Service-/ 
07739 647388 
simona@exemplas.com 

North East 
http://www.nbsl.org.uk/develop-your-business/leaders-and-managers 
07971 317565 (Joy Gair) 
l&mreferrals@nbsl.org.uk 

North West 
http://www.business-enterprise.net/leadership/ 
0845 112 0527 
leadership@business-enterprise.net 

South East and South West 
http://www.skillssoutheast.co.uk/leadership-and-management.html 
0845 026 4298 (Joanne Keller) 
info@skillssoutheast.co.uk 



 

 

P
a

g
e
1

0
 

 
 
As we operate all over the UK and Europe with some of the best accredited coaches available 
we will be able to help you whatever region you are in 
Which programmes can I get funded? 
 
We have devised several coaching and training programmes for business owners and their 
teams which are eligible for the grants of £1000. 
 
Courses and training programmes can be arranged a bespoke basis for your business Please 
contact us for further details Jane@healthyandwealthy.co.uk or call 07989 757 884 to discuss 
your specific requirements 
 
 
How we can help you? 
We would like to start by offering a no-obligation, 30 minute, consultation with our Principal 
coach Dr Jane Lelean who would be delighted to discuss your current business challenges and 
how you want your business to develop. 
If, following this conversation you choose to go ahead and want to claim your share of this 
Government grant then we will help guide you through the process. 
 
If you would like more information about us our programmes or to read testimonials from 
many satisfied client please visit our web site www.healthyandwealthy.co.uk 
 
 
What you should do now! 
Set up a meeting with our Principal Coach, Dr Lelean by calling 01296 770462 or e mailing her 
directly on jane@healtyandwealthy.co.uk now. 
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An example of the application form questions 
 
Eligibility Criteria 

Only available for private sector businesses or social enterprises based in the South East or South West 
Regions that:- 

• Have fewer than 250 full time equivalent employees, and 

• Have at least one employee in addition to the beneficiary, and 

• Display the potential for high or fast growth defined as – 

I. If trading for more than 12 months have the potential to increase turnover by 20% each year for 
three years 

II. If trading for less than 12 months have the potential to achieve a turnover of £500,000 within three 
years of starting trading 

 
Company / 
Organisation 
Name: 

 
 

Address:  

Postcode:  
 

Phone:  

Date Started 
Trading: 
 

 Business 
Nature: 

 

Website:  
 

No of employees 
: 

 
 

Legal Status:  

Applicant Name: 
 

 

Position *: 
 

 

Contact e-mail:  
 

Direct Phone / 
Mobile: 
 

 

 
* Applicant must be the MD/Owner/CEO if less than 50 employees; if 50-249 the applicant may be a leader 
reporting directly to the MD/Owner/CEO (subject to approval) 
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High Growth Potential: 
What is the current 
annual turnover 
(turnover = total 
value of sales in last 
trading year)?    

 Do you have a 
Business Plan in 
place? 

Yes/No 

What are the plans 
for turnover for the 
next three years? 
 

 

How do you plan to 
achieve this level of 
growth? eg taking on 
new contracts, 
acquisition of a 
business, increased 
sales of existing 
products, launch of 
new products, moving 
into new markets, 
exporting) 

 

Do you have 
operational and 
resource plans in 
place to support this 
growth? 

Yes/No Do you have a 
management 
structure in place? 

Yes/No 

Does your business 
plan include exports? 

Yes/No If so are you working 
with UKTI? 

Yes/No 
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If training has already been identified: 
 
Development 
Solution Title: 
 

 

Training 
Provider: 
 

 Phone:  

Website: 
 

 Email:  

Proposed Cost: 
 

 

Start date: 
 

 End date:  

Applicant’s 
reason for 
choosing this 
development 
solution: 
 
 

 

 
If training has not been identified: 
 
Approx date the 
applicant wishes to 
start training and 
any relevant 
information 

 
 
 
 
 

 
How did you find out about the Service?   We would be grateful if you could give details so that we 
can give recognition to those who are promoting the Service 
 
Business Link – if 
working with an 
Adviser please provide 
name 
 

 Another employer – 
please provide name  

 

Training Provider – if 
so please provide 
name 

 
 
 

Other – please give 
details 

 

 
 
 

Total Grant must be claimed within 90 days, with learning evidenced by means of receipted invoice. Completion of 
this Application Form does not constitute agreed funding. All applications are reviewed against set criteria and are 

treated on a case by case basis. 
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Some of our Client Testimonials 
 
For more testimonials please visit our website 
www.healthyandwealthy.co.uk/component/option,com_rsmonials/Itemid,35/ 
 
 
“Jane is a solid PCC (Professional Certified coach), on her way to mastery. Thank you for the ongoing 
commitment to excellence in all that you do Jane. It is clearly reflected in your being as a coach.” 
 
International Coaching Federation -Examiner 
 
 
I have had the pleasure of being one of Jane's clients. 
As a coach she is excellent. She builds great rapport, which enables her to do deep transformational 
work. She supported me through a bleak period of my life. She used insightful questions to tease out the 
root issues and she encouraged me to make some fundamental changes 
 She is flexible and challenging, supportive and caring.  She is creative and facilitates life changing learning. 
She met my learning needs and style in every way.  I cherished her as my coach and I know you will too 
 
Chris Bush Learning and Development Manager Hampshire 
 
“I have just opened a squat private dental practice, which has been the culmination of several 
years of planning and plotting.  However, a couple of coaching sessions with ‘Healthy and 
Wealthy’ has really helped me focus on the key issues.  Jane has a wonderful and friendly 
manner, but she has a way of really distilling an issue into the salient points and help me think 
through the way forward.  Excellent.” 
 
Roy Dixon , Principal Dentist Augusta Dental Leamington Spa 
 
“Jane recently gave a two day course in our practice on “Selling – it’s a team game” which was a 
real eye opener for us. The very next morning, by asking one patient the right question while I 
waited for her local to work , I “sold” her a treatment plan for TMJ assessment, ortho and 
whitening that will recoup 75% of the cost of Jane’s course.  Instant result!” 
 
Cormac Dental Practice owner Ireland 
 
“When Jane became my business coach I was looking for help in improving my leadership skills 
in my dental practice. Over the past nine months we have gone on to look at other areas such 
as time management, selling skills, marketing,  compelling vision, communication and business 
skills. Jane’s combination of dental background and coaching skills have been invaluable to me 
and given me renewed energy and enthusiasm to take my practice to a higher level. Her own 
enthusiasm and positivity are infectious and her passion for dentistry is very evident. “ 
 
Dental Practice owner Ireland 
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At times supportive, at times challenging, but always caring and compassionate. Jane has the knack of 
hearing what you say, and what you don't, and forming just the right question to provide you with clarity 
and choice. Her holistic approach moves from business to personal issues with amazing elegance and I 
have no reservations in commending her to you whatever your coaching needs. 
 
Peter Oliver Managing Director Accelerated Development Solutions Limited London 

 
Jane took several hours to help identify my core personal values and the impact these have on my 
working life. She helped me realise that when I am not being true to these values, it actually made me 
feel uncomfortable in my life, which had a knock on effect in my relationships with those around me. 
Jane also helped to clarify the path that my business would take; making it more ‘real’ and making me 
understand the steps I need to put in place to make this path become reality - and thereby creating a set 
of goals for me to achieve along the way. A huge help. Thanks for the clarity.  
 
K.M. Aylesbury. 

 
 
 
Working with Jane was an excellent experience for me as it truly helped me to concentrate on the goals 
that I really wanted in life, which boiled down to me being HAPPY. By achieving the goals that I desirer 
this will make me a happier person.  Having sessions with Jane has really encouraged me to having a 
more positive attitude towards my life and my business. I feel that I am more confident and voice my 
opinions clearly because they are my ideas and should not go unnoticed. All in all I feel that having this 
new positive outlook allows me to focus on the positive which makes my objectives more achievable.  
 
Thanks very much Jane for all your help, working with you has really made me think differently about 
approaching issues that are likely to rise in life with a pinch of salt. I have not only seen a difference in 
myself, so have others like friends and family, have noticed that I seem more optimistic now. I am 
working on the foundations of starting by business and definitely believe that I am on the right track  
 
V. J-L.  
London 

 
"I have used business coaches for many years and Jane definitely deserves her reputation as one of the 
best. Her friendly, approachable nature enables her to ask the difficult, yet important, questions that we 
need to ask of ourselves in order for us, and our businesses to grow. I timed my last session with Jane 
to coincide with a plan I had for writing my 2009 strategy. It worked wonders as I bounced out of Jane's 
beautiful office, full of energy and renewed enthusiasm for my work, and within days I had committed my 
annual strategy to paper and it is a working document. Not only that but I am now enjoying the most 
successful time in terms of both productivity levels and bookings, since Magic Dust was launched! 
Thanks Jane, you have another fan in me! 
 
Tammy Willson, Business Owner 

 
Thank you very much indeed for an excellent training session on Friday, which I thought went 
very well; I was very impressed both with your presentation and presentation skills- it was 
relaxed and confident, not to overloaded. It has given us much to work on. Thank you both for 
your time, and your effort 
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MR Dental Practice Owner Oxfordshire 
 

"Extremely informative and motivating” BD Dentist Slough  
 
"Great .... Allows future planning to be better and more focused" MS Dental Practice manager 
Slough 

 
It is invaluable if you want to succeed in business SA Newbury 

 
 

"Very useful and fantastic it adds so many things to my knowledge" HK dental Nurse Harrow 
 
For more testimonials please visit our website 
www.healthyandwealthy.co.uk/component/option,com_rsmonials/Itemid,35/ 

 


